STRATEGIC GROWTH AND IMPROVEMENT PLAN

The vision of the Berlesduna Academy Trust is to create and foster a culture of
high aspiration, enjoyment for learning, academic success and lifelong skills
amongst all pupils, regardless of their social, economic or cultural background.

To become a strong local partnership of schools.

To build a strong and cohesive identity.

To make a positive difference to the lives of the pupils.

To have an unflinching commitment to closing the gap between high and low performers within the
schools.
Transform the learning conditions of others so that growth, commitment, engagement, and constant
spawning of leadership in others is being fostered.
To develop effective and efficient corporate systems across the organisation providing value for money and
clarity of accountability at all levels.
To recruit, retain and support high quality staff, sharing of good practice between schools and develop an
efficient and sustainable corporate training and performance system.
To ensure that any schools within or joining the MAT are at least good within the period of an agreed action plan.

To establish a Multi Academy Trust with three schools which are currently maintained schools.
These are:
Merrylands Primary School
The Willows Primary School
Whitmore Primary School

Ensuring an effective and efficient structure of central services which will increase capacity long term and
provide economies of scale for schools within the Trust.

An initial focus on improving literacy and numeracy standards at the point of entry into KS1 and transition,
including early identification of individual needs and tailored curriculum to optimise learning outcomes for
all.

Continue to build on established collaborative partnerships including the Basildon Education Partnership,
Basildon Council and Essex Teacher Training to ensure that we achieve excellent learning opportunities
through evidence based research, shared good practice and quality first teaching.

Defining and communicating a common purpose to all stakeholders through the creation of a brand of educational excellence, linked to the continued progress of Basildon schools.

To grow the Trust to include other primary schools within the Basildon area, within 2 years of formation.

The sharing of good practice throughout the Trust to raise achievement.

Create and embed effective and efficient central core support systems for all schools within the Trust to
ensure sustained value for money and economies of scale.

The development of leadership roles across schools to improve leadership and management, drive up
standards and develop the capacity for growth in Phase 3.

To create and embed the corporate training and performance system to improve school outcomes and retain and recruit high quality staff.

Continue to build on established collaborative partnerships including Basildon schools, Basildon Council,
Billericay Teaching School Alliance and Essex Teacher Training to ensure that we achieve excellent learning
opportunities through evidence based research, shared good practice and quality first teaching.

To grow the Trust to include a secondary school and SEMH provisions within the local area.
To continue the sharing of good practice throughout the Trust to raise achievement.
The establishment of a Lead of School Improvement to coordinate the sharing of good practice and commission support across all key stages and provisions.
Embed effective and efficient central core support systems for all schools within the Trust to ensure sustained value for money and economies of scale.
A common approach to pastoral services to enhance the support for children from challenging families
with behavioural or emotional needs or SEND enabling the children to achieve their potential academically and socially.
The development of leadership roles across schools to improve leadership and management, drive up
standards and develop the capacity for growth.

To continue to grow the corporate training and performance system to improve school outcomes and retain and recruit high quality staff.
Continue to build on established collaborative partnerships including Basildon schools, Basildon Council,
Billericay Teaching School Alliance and Essex Teacher Training to ensure that we achieve excellent learning
opportunities through evidence based research, shared good practice and quality first teaching.

